EXHIBIT J
SWING SPACE PLAN

/s‘//



GSA RLP No. 2MD0284-2 (NIH)
Initial Proposal
April 11, 2016

SWING SPACE PLAN

The owners of both One and Two Rockledge Centre engaged May Construction (General
Contractor) to develop this Swing Space Plan to effectively consolidate the existing NIH tenants
within Rockledge Centre, while freeing the contiguous office space necessary to house the
Office of the Director staff slated to relocate from other locations. The intention of this plan is to
not have typical swing space but instead phase the tenant build out so that user groups only
relocate one time throughout the project. This Swing Space Plan involves five Tenant
Improvement Phases covering 100% of the Government's Leased Premises and requires no
swing space or double-moves.

The Offerors and the Government share the common goal of minimizing downtime and
disruption for the NIH tenants at Rockledge Centre. To that end, the Offerors formulated the
Swing Space Plan outlined herein to ensure mutual agreement on the practical necessities of
this proposed transaction. To further minimize project risk, the Offerors engaged a common
architect, engineer and general contractor, each selected based on their track records of
exceptional performance and hands-on experience at Rockledge Centre and with the
Government.

The Rockledge team has been preparing for this consolidation lease project for over three
years. As part of that effort, the vacant 10" and 9" floors of One Rockledge (top two floors)
were intentionally held off the market since they were vacated by Aetna. With the assumption
that NICHD will soon vacate the 8" floor*, these three contiguous floors at the top of One
Rockledge provide 67,563 ABOASF (73,999 RSF) with which to execute Phase 1 of the project
tenant build-out. Analysis of the existing seating in the buildings shows that as the tenants
relocate into newly built-out space, improved utilization rates in each block of renovated space
will result in progressively larger blocks of space being vacated by NIH.

Therefore, upon completion of Phase 1, the top 3 floors of One Rockledge would absorb the
NIH staff from Floors 4 through 7 at One Rockledge, which thereby opens up those floors for
Phase 2 renovations. Upon completion, those 4 floors would receive NIH staff from at least 4
floors elsewhere in the project, triggering Phase 3, and so on. The final phase covers the
renovation of floors 1 through 5 at Two Rockledge. If the Government decides to retain any of
its current space in its present configuration, this Swing Space Plan can be adjusted accordingly
and possibly accelerated.

The Design and Construction Schedule provided in the following section of this Proposal
incorporates the design and review timeframes set forth by the Government in the Lease. This
Design and Construction Schedule is realistic and achievable.
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Phasel  One Rockledge Two Rockledge Phase2  One Rockledge Two Rockledge

10th Floor 10th Floor
9th Floor 9th Floor
8th Floor 8th Floor
7th Floor 7th Floor
6th Floor 6th Floor

5th Floor
4th Floor
3rd Floor
2nd Floor
1st Floor

5th Floor
4th Floor
3rd Floor
2nd Floor
1st Floor

Phase3  One Rockledge Two Rockiedge Phase 4  One Rockledge Two Rockledge

10th Floor 10th Floor
9th Floor 9th Floor
8th Floor 8th Floor
7th Floor 7th Floor
6th Floor 6th Floor
5th Floor 5th Floor
4th Floor 4th Floor

3rd Floor
2nd Floor
1st Floor

3rd Floor
2nd Floor
1st Floor

Phase5 One Rockledge Two Rockledge Completion  One Rockledge Two Rockledge

10th Floor 10th Floor
9th Floor 9th Floor
8th Floor 8th Floor
7th Floor 7th Floor
6th Floor 6th Floor
5th Floor 5th Floor

4th Floor
3rd Floor
2nd Floor
1st Floor

4th Floor
3rd Floor
2nd Floor
1st Floor

*We recognize the 8" Floor of One Rockledge is under lease to NIH (NICHD). However, it is expected to
be more than 50% vacant by the end of May, 2016, when additional NICHD staff plans to relocate to a
nearby leased location. We would request NIH's cooperation in allowing the 8" floor to be included in
Phase 1 renovations.
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PRELIMINARY GSA / NIH ROCKLEDGE 1 & 2 CONSTRUCTION SCHEDULE

1D [Task Name Dhuration Start | Finigh nd&nﬂa]t i | At Ard 2\:&1&;’ Ath ﬁ::mr i | g ist E::m war | - 2‘|nd Quarter i | sil ’.'Tni 2..“:“’[ e o th 3:119( | 5 1|_lt g:;rhlr M
~ 1 |PRE-CONSTRUCTION 53days  Wed 6/1/16  Fri8/12/16 ————— o o S B acaa
[Tz Leaye Award 1 day Wed 6/1/16 Wed 6/1/16 I
I~ 8 | Receive POR from GSA 0 days Wed 6/1/16 Wed 6/1/1t
4 Prepate siacking plans 5 days Wed 6/1/16 Tue 6/7/1(-.!55 phnal
T8 | GSAeview 10 days Wed 6/8/16 Tue 6/21/165A raview s
8 LL provides space plans 10 days Wed 6/22/16 Tue 7/5/1:'>Ih space plans h
7 GEA Reviows 15 days Wed 7/6/16 Tue 7/26/18 GSA Roviews s
] LL pravides DIDs 40 days Wed 7/27/16 Tum H20/18 LL provides DiDs e
78 | GSArmviews f approves DIDs 15 days Wed 9/21/16 Tue 1011718} GSA reviews | approves DiDs h
ll!_': LL provides CDs 40 days Wed 10/12/16 Tus 12618 LL provides CDs —
11 GEA reviews Cha 15 days Wed 12/7/16 Tue 12/27/16| GSA reviews CDs h
12 LL Provides T pricing 20 days Wed 12/28/16 Tum 12417 LL Provides Ti url_&hw ;h\
12 GSA lssues NTP 15 days Wed 1/25/17 Tue 2494017 GS;A issues NTP h
14 Relgase Construction 0 days Tue 2/14/17 Tue 214117 1 .v
15 Oblain Peamits 30 days Wed 12/7/16 Tue 1/17/17 Obtain Permits _
" % |CONSTRUCTION 271 days Wed 2/15/17 Wed 2/28/18 v v
77| NIH Phase 1-3 floors 59days Wed2/15/17  Mon 5/8/17 —
18 8th , 9th , & 10th FLOORS 59 days Wed 215117 Mon 5817 ——————
15 Temgparary prolection 1day Wed 2/15/17 Wed 2115117 Temporary protection |*
[T20 Dt 10 days Wed 2/15117 Tue 22817 Demapiiz
T Lyt 3 days Wed 3/1/17 Fei 33017 Layout |
T Approve layout 1 day Mon 3/6/17 Mon 36/17) Approve layout T
X-Ruy 1 day Thu 3/9/17 Thu 3917 X-Ray T
24 Structural review & approval for core drills 3 days Fri 3110117 Tue 3114117 Structural review & approval for core drills: i'
25 Iriatall alab o alab framing 3 days Mon 3/6/17 Wed 3/8/17 Install slab to slab Prnnlnu I-I.
F1 Rough in plumbing 3 days Fri 3/10/17 Tue 3/14/17 Rough in plumbing I‘
T3 | Rough in Electric for wall chove in 15 days Tue 3717 Mon 3/27/17 Rough In Electric for wall closs in T
78 HVAC rough in 15 days Thu 2/16/17 Wed 3/8/17) HVAC rough in Tazam
20 Hang 1 side drywall 3 days Thu 3/9/17 Mon 3/13/17| Hang 1 side drywall .
[Tan Install grid 5 days Tue 3/14/17 Man 320017 install grid i
3| Install celling high framing 5 days Fri 3117117 Thu 32317 Install celling high n-mml M-
Task ETRETETIR  Rolled Up Milestone =3 Project y | o "9 Inactive Manual Summary Rollup & External Tasks &
Milestone > Rolled Up Progress Group By Y L W Inactive y Manual Summary * External Milestone |
Summary P Split Cvesbessineonenes Inactive Task — Manual Task Start-only —— PTOGIESS —
Rolled Up Task POENTEEEEE  Extenal Tasks EIEETTeEEE inaciive Milestone Duration-only sabisisnininsimarnnss  Fiish-only Pe—— Deadline &
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PRELIMINARY GSA / NIH ROCKLEDGE 1 & 2 CONSTRUCTION SCHEDULE

10 [Task Name | Duration | Start | Finish M&(‘luar!a_r , | N ::«m ‘ TI‘I‘IQuiﬂall l l]ﬂlguﬂ‘hlf I ﬁmmm } " :[rdouawlr o ﬁmm . i llll?:;ﬁ?r - |
3z | Wall close in inspection Tduys Tue 372817 Wed 32917 . G o epa L g L S e 'wiﬂ"sm'uif'u’mmmh' e = e e, o
33 Hang drywall 6 days Wed 3729117 Wed 4/5/17 Hang drywall 55
34 Add | Relocate sprinkles heads 8 days Fri 3/24/17 Tue 4/4/17 Add / Relocate sprinkler heads a
a3 Terant Install Telidata & Security rough in 5 days Thu 4/6/17 Wed 4/12/17) Tonant Install Toldata & Security rough in
3 | Finish drywall 6 days Tue 4/4/17 Tue 4/11/17) Finish drywall 5§
37 Install doot frames 3 days Wed 4/12/17 Fri 4/14/17 install door frames
38 Paint walls 5 days Wed 4/12/17 Tue 4/18/17) Paint walls i
] Trvstadl Tigghts 10 days Fri 3/24/17 Thu 4/6/17 Install lights T
a0 | Ceiling close in 2 days FridinT Mon 4/10/17 Ceiling closs in [
41 Tnstall cieiling vile 3 days Tue 4/11/17 Thu 4/13/17 install ceiiing tile |
az Bevstall millwrk 4 days Wed 4/19/17 Mon 4/24/17 Install miliwork i
43 | Install faoring 5 days Wed 4119117 Tue 4/25/17 Install flooring 15
T Gov Install FFAE 10 days Fri 412147 Thu 5/4/17 Gov Install FFSEREN
45 Substantial Completion 0 days Thu 5/4/17 Thu 5/4/17 .
BT Final ¢lean 1 day Fri 5/5/17 Fri 5/5/17 Final clean [T
—ar | Finalize Punchlist 0 days Fri 515017 Fri 5/5/17 .
A Final Inspection 3 days Thu 5/4/17 Mon 5/8/17] Final Inspection
a8 | Phase Move in 0 days Mon 5/8/17 Mon 5/8/17] .i'
50 PHASE 2 - 4 floors 53 days Tue 5/9117 Thu 7120117 PHASE 2 - 4 floors L—
51 PHASE 3 - 4 floors 53 days i 72117 Tue 10/3/17 PHASE 3 - 4 floors
82 PHASE 4 - 4 fioors 53 days Wed 10/4/17 Fi 1211817 PHASE 4 - 4 floors
"8 | PHASE 5 -5 floors 53 days Maon 12/118/17 Wed 2728118 PHASE 5 - 5 floors
I PROJECT COMPLETE 0 days VWed 2/28/18 Wed 2/28/18| 0'
|
|
Task INNENEEETE  Rolied Up Milestone < Project y k. ¥ Inactive Mi Manual Summary Rollup ¢ External Tasks
Milestone * Rolled Up Progress Group By y L ¥ Inactive Y Manual Summary L g External Milestone EE——
Summary PE————  Split Cnrsisiennees Inactive Task Manual Task Start-only eesssssssesms  Progress ———
Rolled Up Task S External Tasks [T Inactive Milestone Duration-only e Finish-only Pu————— Deadline o
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